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Presentation Outline

1. Past Evolution:
 Globalization of tourism
« Historical evolution of resorts
« Evolution of urbanization in the mountains

1. The Current Determinants:

« Socio-demographic evolution
Evolution of customers’ expectations
Digitalization of the economy
Regulatory framework
Climate change

2. Challenges and Opportunities for the Future:
« Diversification of what is on offer
« Tourist accomodation
« Landscape
« Mobility
« (Governance framework
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1. Past Evolution

- Globalization of tourism
- Historical evolution of resorts

- Evolution of urbanization in the mountains
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Emerging Touristic Sites over Time

Touristic Episodes
1793 - 1830 (2 410)
1831 - 1850 (2 799)

. 1851 - 1881 (6 030) \ el
. 1882 - 1895 (4 080) i,
. 1896 - 1928 (4 350) i Conception: A. Antonescu
. 1929 - 1973 (6 537) b Realization: A.H. !-Ilrzt-::l & A. Antonescu
0 1000 2000 4000 Km Map background: derived from Natural Earth
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Project “Between abyss
and metamorphosis. An
interdisciplinary approach
to the development of
tourist resorts”

«It appears that we have not been
sufficiently aware of the achievement of
a site maintaining its touristic appeal,
meaning maintaining it over decades or

even over centuries of social changen
( Knafou, R. (1996). The Transformation of former
touristic sites. Méditerranée 84 (3), p. 3)
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The « Butler » Model
TOURISM LIFECYCLE
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Three Ideal-Typical Trajectories

« Relay: the capacity of a tourist resort to
maintain its appeal over the mid to long

term. K \

« Abyss: the weakening, or the
disappearance of the touristic function,
without any alternative economic model. Metamorphosis

- ———

Relay

 Metamorphosis: fransformation of
the tourist resort into a place which
derives its income from sources

other than from ftourism. K /
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Three Case-Studies
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Finhaut — The Abyss

Number of hotel nights
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Figure 5. Evolution of the number of hotel nights from 1860 to 2010 =~ Jts
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Montreux : Metamorphosis

Number of hotel nights in Montreux
1850 - 2010
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Figure 6. Number of hotel nights in Montreux 1850 — 2010. Sources: OFS, Office for Tourism, Baedecke Guides
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Zermatt — The Relay

Number of hotel nights —
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Trajectories of the Resorts’ Development
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Verbier in 1950

i =

Source: http://www.tdg.ch/geneve/actu/fous-genevois-fait-verbier-2010-07-13
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Verbier Today

http://www.swisscastles.ch/aviation/Valais/verbier.htm|
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Map of Verbier in 1930 vs. 2014
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Vercorin Around 1920
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Vercorin Today
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2. The Current Determinants

- Socio-demographic evolution

- Evolution of customers’ expectations
- Digitalization of economy

- Reqgulatory framework

- Climate change

pls) Verco R2 19.04.2019




Popular initiative «To put an end to
the invasive construction of second
homes»

e Maximum of 20% of second homes
per municipality

* The initiative was accepted on
March 11th 2012 by 50.6% of
voters (the initiative was rejected
by 73.8% in the Canton of Valais)

e Entry into force of the Federal Laws

Halte aux

on second homes on January 1st
constructions 2016
envahissantes de

résidences secondaires

le 11 mars 2012
= - - 19.04.2019
Fondation Franz Weber & Helvetia Nostra




In Pink: Municipalities Affected by the New Law

(Municipalities that are in excess of the 20% second home thresholid)
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Information on Object

Inventory of dwellings and proportion of second homes
(Federal Office for Territorial Development)

Municipality: Chalais

Number of dwellings: 2’792

Number of full-time homes: 1’472

Number of dwellings assimilated

to a full-time home: 23

Proportion of full-time homes: 53.5%

Proportion of second homes: 46.5%

Procedure: Municipality with a proportion of

second homes in excess of 20%

50 km |

Géoportail fédéral: résidences secondaires (£
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Climate Change

WINTER
TOURISM

LE DEFI (;[.mﬁulub
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Global Land—-Ocean Temperature Index
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Figure 1: Deviations in temperature (anomalies) relative to the norm 1961-1990, measured
for the entire surface of the earth.

Source : NASA (2016) 19.04.2019

http://data.giss.nasa.gov/gistemp/graphs v3/ (consulté le 26.09.2016)




Deviation (Celsius)
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Mer de Glace (Chamonix): How far One has to Walk
down Today to Glacier fro_m Cablecar Built in 1988
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Evolution over the Years of the Glacier of Aletsch

Abb. 3 Grosser Aletschgletscher 1900 ;
(ZANGL ET AL.2004) Abb. 4 Grosser Aletschigletscher 2005

| (ZANGL ET AL. 2004))
0 feomee——— Huss et al. (2009)
.1"‘--*.__“ . Glacier retreat, : 2 (most probable)
-1000 | e T
< R
.F.l\\&:-x
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— Grosser Aletsch

Area 2100: 31% (relative ta 1999}
Abb. 2 Kumulative Lingeninderung dreier Gletscher von 1879 bis 2005 Ice volume 2100: 9% (relative to 1999)
(NORTHET. AL. 2007) -
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Problems Linked to Climate Change in the Alps

e Permafrost

e Heatwaves, drought

e Altered landscape

* Increase in the frequency of extreme weather events

Verco R2 19.04.2019

UNIL | Universite de Lausanne




Probability of Show Cover in Winter

Table 1: probability of snow cover in various ski areas under current and future climate conditions.
(Source: Abegg & al. 2007)

Region Number of Probability of snow cover
resorts Today +1°C2 +2 °Ca +4 °C?

Alps VD & FR 17 100% 65% 53% 6%
Bernese Oberland 26 96 % 85% 62% 12%
Central Switzerland 20 90% 75% 55% 20%
Eastern Switzerland 12 83% 58% 58% 8%
Graubiinden 36 100% 97% 97% 83%
Valais 49 100% 100% 100% 80%
Ticino 4 100% 75% 50% 0%
Switzerland 164 97% 87% 79% 49%

a) Time horizon: +1 °C, years to 2020; +2 °C, years to 2050; +4 °C towards the end of the century -

UNIL | Universite de Laussnne
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How much can we save? Impact of different emission scenarios on future

snow cover in the Alps
Christoph Marty?, Sebastian Schlogl:2, Mathias Bavay:, and Michael Lehning:»
IWSL Institute for Snow and Avalanche Research SLF, 7260 Davos, Switzerland :Ecole Polytechnique Fédérale
de Lausanne (EPFL), School of Architecture, Civil and Environmental Engineering, 1015 Lausanne, Switzerland

«Researchers of SLF and of the EPFL indicate in their study that the snow cover

in the Alps could diminish by 70% before the end of the century. The snow cover
will be thinner at all altitudes and under all scenarios of carbon dioxide emissions.
However, sites below 1’200 meters above sea level will be the most affected.
Even above 3’000 meters, one should expect the snow cover to shrink by 40%.
However, if the world’s temperature does not rise in excess of two degrees

Celsius, then the shrinkage of the snow cover could be limited to «only» 30%»

M g0 VercoR2 19.04.2019
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Suisse Tourisme. %

2030: Swiss tourism in the
context of climate change.

My Swi tzeriand com

UNIL | Universite de Lausanne

gy Verco R2

Opportunities

Increase of mountain
tourism in summer thanks to
cooler air at higher altitudes

Increased attractivity of
beach tourism in summer in
the lake districts.

bt Improved competitive

advantage of Swiss winter

' sports resorts internationally

thanks to better snow cover

- at higher altitudes

' Improved competitive

advantage as a result of
climate change when
compared to near abroad
(e.g. Mediterranean too hot)

Increased attractivity of
Swiss cities in summer
(«mediterraneanization»)

Risks

Loss of attractivity of
Prealps because of insuf-
ficient snow cover in winter

Decrease of people who
practice winter sports
because of lack of winter
atmosphere in the plain

Increased investments
required to adapt the offer
to the new climate
conditions (e.g. installing air
conditioners in the cities)

Increased costs to manage
the risks to protect oneself
against natural disasters

Loss of atractiveness be-
cause of changed landscape
(shrinking glaciers)

19.04.2019



Fig. 9: Evaluation of perspectives as a result of climate change

Suisse Tourisme. &

Alps e

2030: Swiss tourism in the Prealps P
context of climate change. Lake districts ++
Cities B

Alps 0

Prealps L

Lake districts 0

Cities 0

Domestic market ++

Near abroad market* ++

Far abroad market** 0

* Near abroad accessible by car/train
Priority markets: CH, D, I, NL, UK
Actively growing markets: Belgium, Lux, Austria, Hungary, Nordics, CZ, Poland, Spain

** Far abroad
Priority markets: USA, Japan
Actively growing markets: China, India, Gulf States (GCC), Russia, Canada

M- 36
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Artificial snow -making: chronological evolution in Switzerland
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B siopes where artificial snow cover is available, as a percentage of all slopes

2012: no data
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Source: RMS 2017, p. 8
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Visual Impact on Landscape of Artificial Show-Making




3. The Future
Challenges

Diversification of what is
on offer

Tourist accomodation
Landscape

Mobility

Governance framework

~ LA-HAUT
== SUR LA
=z MONTAGNE...

ACTES
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Proposed Classification of 25 adaptive measures
put in place by Swiss cable-car / resort companies along three
adaptive strategic axes: listing by popularity

Strategic Axis Percentage of cable-car / resort companies
1. Guarantee the ability to ski

Increased use of artificial snow-making 66%
Reshaping of terrain for ski slopes 46%
Organizing winter sports competitions 45%
Improved maintenance of ski slopes 30%
Ability to function with less snow 22%
Alternative activities besides skiing 21%
Cover surfaces with snow and ice 7%
Further develop high altitude slopes 7%
Open up new high altitude skiable domains 6%

D i i f i i f 2. Diversification - 0000
|VerS| Icatlon 0 Trails for hiking in winter 63%
= Trails for hiking in summer 62%
W h a t I S 0 n Offe r Favor development of luging in winter 52%

Snowshoe hiking 51%
Didactic / thematic trails 46%
Develop gastronomy 38%
Develop winter events (e.g. concerts) 37%
Develop mountain bike trails 36%
Develop “fun “and “adventure” sports 33%
Develop summer events (e.g. concerts) 29%
Build luge track for use in summer 9%

3. Improve attractiveness and profitability ,
together with capacity to finance development
_ Cooperation among local stakeholders of tourism 29%
Source: Clivazet al, 2015, p. 80 - - -
Cooperation with other ski resorts 25%

Merger with other ski resorts 16%
Subsidies for operation of ski-lifts by Municipality 11%
Subsidies for operation of ski-lifts (private local 3%
entities)

Source : adapté de Abegg (2011a).

UNIL | Universite de Lausanne




Main Adaptive Measures Implemented
By the Cable-Car / Resort Companies

« Increased use of artificial snow-making: 66%
« Develop and maintain winter trails: 63%

« Develop and maintain summer trails: 62%

« Favour the practice of luging in winter: 52%
« Develop and maintain snowshoe trails: 51%
« Reshaping of terrain for ski slopes: 46%

« Develop didactic / thematic trails: 46%

« Organizing winter sports competitions: 45%

« Develop gastronomy: 38%

« Develop winter events (e.g. concerts): 37%
Source: as per Abegg 2011)

4]
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Moléson: From Winter to Summer Resort

P} Verco R2
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Birth of the «Magic Pass» (season ticket for

multiple resorts)

Wy Arclia

http://canal9.ch/399-francs-pour-plus-de-30-domaines-accessibles-ete-hiver-le-magic-pass-surfe-sur-son-succes-hivernal-pour-devenir-annuel/

UNIL | Universite de Lausanne /



Touristic Lodging

The Lex Weber as a Catalyst of a New
Business Model for Mountain Resorts ?
N

/M VercoR2 19.04.2019
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Report on the Weber Initiative,
2008

«Over the long term, the future of very touristic
areas is not at risk because of the limitation of
second homes. Tourist resorts will certainly face
some economic challenges over the short-term,
but the limitation of the development of second
homes should even have positive consequences
over the long term». (Rutter & Partner, 2008, p.
13)

M, iy VercoR2 19.04.2019
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Even though the renewal of touristic constructions is equally essential for the success
of Swiss Alpine resorts, one should issue building permits very prudently. This renewal
of touristic constructions should occur in zones that are already developed and, if
possible, in the form of replacing or transforming existing buildings. This does not only
concern hotel buildings but also to a large extent the other infrastructure, specifically
holiday apartments. Without prudent urban planning, tourism destroys its own future.

For alpine tourism, pristine nature and an untouched landscape are important factors.

To preserve the environment, political action is necessary. Political leaders need to

adopt urban planning measures and they need to set limits to the development of real-

estate projects. This is still an unachieved task. This can be clearly seen via the sprawl

of second homes in alpine resorts.

Source: Crédit Suisse 2011b, p. 39

UNIL | Universite de Ladsanns




Increase of
population
& employment

Building of
touristic infrastructure

™~

Increased job creation in the
construction and services sectors

Municipality’s
budget burdened
by investments

R

Increased
tax intake

__~

Improved
infrastructure

already developed areas

Competition for
hotel sector

Increased immissions due
to seasonal traffic

Emerging

Impact on landscape and on ‘_

s

S

Land price
increases

Local people can’t compete
for local housing

Home prices and
rental rates
increase

Sense of loss

social tensions

.

of identity

UNIL | Université de Lausanne

Source: ASPAN (1993)




Fewer beds Fewer investments

in hotels
Lower profits for
local businesses, Lower profits Tourism |ndustry
for restaurants, For cable-car . Less demand
for ski-school, and for resort (SE" the mllk)

for indoor pools companies

Fewer investments

— Decreased
in provided services

attractiveness

Less employment

for cable-car companies,

for hotels, for ski school,
for retail business, etc...

Second Homes Industry Decreased

demand for

(SE" the COW) second homes

Less employment
for construction and
real-estate sectors

) Decrease in
construction

Source: Canton of Berne & al., 2010, p. 6



Vercorin’s Swiss Peak Resort

UNIL | Universite de Lausanne




Governance
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LOCAL POWER AND TOURISM

leux politigues a Finhaut, Montreéux et Zermatt
de 1850 3 nos jours

UNIL | Universite de Lausanne



Project Abyss and Metamorphosis

Results — Key Success Factors:

* Importance of key actors at the time tourism is started
(often not local people)

* Importance of collaboration among public and private
local actors (common vision and objectives)

* Importance of linking touristic and territorial development
projects (prioritizing tourism over other lucrative and/or
rent-seeking alternatives)

M, 7) VercoR2 19.04.2019
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Project Abyss and Metamorphosis

Results — Key Success Factors:

e Strong innovative environment backed by a political
coalition / consensus favouring the development of tourism.

e Controlled land development, prioritizing the use of land
as opposed to to focusing on the land’s commercial value.

* |Importance of brand-building (goodwill), so that the resort’s
name is associated with a clear message.

e Connection to multi-scalar networks (ability to obtain
financial support from Cantonal or even Federal bodies).

M %) VercoR2 19.04.2019
UNIL | Universite de Lausanne




Community-Oriented Model vs. Integrated Model

BN Ski BN Independent @ Local 7 Local
corporation operator government Tourist Board

"The Community Model" "The Corporate Model"

Winter sports
destinations are found

1 & 1 & on a continuum between
the Community model
and the Corporate
model

Direction of organisational change
Typical European Resort Typical American Resort

Destination organisational structures
Flagestad and Hope 2000

Source: Flagestad (2007: 22)

UNIL | Universite de Laussnne




Example of Montana-Crans, as Reported by the Press

—
Radovan Vitek met la main sur pres d'un quart du marche de gestion
et de gerance immobiliere du Haut- Plateau. SATHA BITTEL

Radovan Vitek Leader of Real-Estate
Management in Crans-Montana

LI 1 | e milliardaire tchéque achéte une importante régie immobiligre.

Cette opération concrétise sa volonté de faire une station «intégrée».

CMA Immobilier devient le lea-
der de la gestion d'immeubles
du HautPltean. Tronie de
I'histoire, cette société a long-
temps agité la station. Elle
avait été vendue pour un mon-
tant surévalué en 2016, puis 1a-
chetée par Radovan Vitek en
fin d'année derniére.

La société vient d'acquérir la
Régie du Rhone a Investis, un
important groupe immobilier
de l'arc lémanique dirigé par
Stéphane Bonvin, originaire du
Haut-Plateau. Par cette transac-

tion dont le montant n'a pas
été communiqué, CMA Im-
mobilier aura 180 coproprié-
tés, plus de mille apparte-
ments, en gérance; 346 de ces
biens seront loués avec des ser-
vices hételiers a forte valeur
ajoutée.

Radovan Vitek concrétise ainsi
sa vision d'une station qui in-
tégre toute la chaine touristi-
que. A Crans-Montana, le client
pouria se parquer s‘équiper,
skier, manger et se loger sous le
logo CMA.

«Nous ne

tout controler»
«Nous ne faisons pas ¢a par vo-
cation philosophique, c'est
une fagon de remplir la station
et d’avoir une clientéle qui dé-
pense» Président du conseil
d'administration de CMA, de
CMA Immobilier et, des la fin
du mois, de CMA Hospitality,
Philippe Magistretti rappelle
que cette acquisition fait partie
du plan directewr de Radovan
Vitek. Le milliardaire projette
un hdtel a 350 lits depuis plu-

ons pas

sieurs années. De fagon géné-
rale il entend doper la fréquen-
tation durant les périodes creu-
ses, et ce produit tout en un hui
donne la flexibilité pour le faire.
Avec cette nouvelle force de
frappe. Radovan Vitek pourtait
ne laisser que des miettes i ses
concuntents du Haut-Plateau
Certains magasins de sports
souffient déja. «Crans-Montana
est nop grand, nous ne pouvons
pas tout contidler. Ce serait in-
gérables, rassure Philippe Ma-
gistretti. AB
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Radovan Vitek’s CHF 200 Million

Who runs

the Resort ? de Chermignon a

Hotel Project has Been Approved

Le projet du milliardaire tchéque au pied de |a télécabine de Cry d’Er est relance. La bourgeoisie
accepté vendredi soir la nouvelle mouture du droit de superficie signé avec CMA en 2013.

PAR ALEXANDRE.BENEY@LENOUVELLISTE.CH

Soirée faste pour la bourgeoisie

La migration vers le sud du projet de Radovan Vitek

a liberé une parcelle de 3860 metres camés au nord. Elle
sera mise a disposition de la societé CM Resort SA,

a travers un droit de superficie de nonante-neuf ans pour
330 000 francs par année. Elle viendra gonfier le projet

Six 5 un autrec

e hotelier, plus haut sur

|a piste de Chetzeron. La société devra en outre construire
une salle polyvalente de 300 métres carés qui appartien-
dra a la bourgegisie de Chermignon.

nées huitante et la bourgeoisie
de Chermignon est déja liée a
Radovan Vitek. En 2012, elle a
accordé & CMA un droit de su-
perficie de 15 000 métres car-
rés, A condition que l'entre-
prise construise un hbtel
quatre éroiles minimum et
avec 600 places de parking.

200 millions de francs
d'investissements
Bourgeois de Chermignon,
mais absent de |'assemblée
afin d'éviter un conflit d"inté-
réis, le président de CMA, Phi-
lippe Magistretti, se dit trés
satisfait du résultat: «Ce pro-
jet est bon pour toute la sta-
tion.»
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Missing Actors
of local
Governance ?

e Seasonal
workers

b/

Grace a ses contacts a u:.wmapumunmw [pour sa sceur Ellsa (2 droite) et sa cousine Leslie. Tous sont Bretons, et tous

dans diffe

de la station.

In winter, Saint Luc Relies
on Labour from Brittany

Indispensables aux stations de ski, les saisonniers
sont les premiers visages rencontrés par les touristes. Cet hiver,

une quinzaine de Bretons travaillent dans les établissements

de Saint-Luc. Parmi eux, Elisa, Leslie et Vittorio. Rencontre.

plus favorables que dans
I'Hexagone. Elisa ne se le cache
pas. Tout comme Leshe, an-
denne responsable d'un maga-
sin & lorient, qui travaille a la
buvette Tsigére depuis quinze
jours. La jeune femme de
28 ans explique que son salaire
fixe de I'époque était infériens
i celdi quelle touche au-

AR an rant s caicon.

Honil_
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PAR FLORENT.BAGNOUDELENOLVELLISTE CH / PHOTOS SABINE.PAPILLOUDELENOUVELLISTE CH

ver I'accueil qui leur a été ré
servé. S'ils revendiquent figre
ment leurs origines bretonnes
drapeau a lappui, ils s'atta
chent a découvrir quelques tra
ditions locales. La raclette et L
viande séchée n'ont d'ailleur
plus aucun secret pour ewx. « B
puis, il y a ces sublimes paysa
ges montagnews, lance Vitto

rin JAlvic Pacdsn o loc nlams



Missing Actors
of local
Governance ?

e Second home
Residents
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The Second Home Tax, Cause
For Some Teeth-Grinding

PAYS DU SAINT-BERNARD JRETel3 sl el Fs (Y ER &)

touristique forfaitaire aux propriétaires de résidences
secondaires a suscité de vives réactions.

PAR SOPHIE.DORSAZ @ ENOUVELLISTE.CH

a une tiche extré dél-

Bernard, propose d'augmenter
b taxe deséjour de 1 f.80a3 M
&0 et non phus i 4 fr. S0comme
e eiats s s

cate. Devant 150 personnes,
majoritairement des proprié-
taites de 1ésidences secondai-
res (R2), ik ont démillé la
deuxiéme mouture de la taxs
towristique désormais forfak-
taite et obligatoire. Il s'agit
d'une vision 4 long terme

laisser un héritage & la pro-

1&sidences secondailes, ce nou-
‘Yeau montant seraensvite mul-
tiplié par ie nombre d'unité par
ménzge & le taux d"occupation.
Ce dernier a éé fixé a 50 nuits
pour Orsieres, a 30 nuits pour
Liddes et Bowg-Szint-Herte. A
Orsiéres, ce forfait passera donc
de 54 fiancs par personne ac-
4 180 francs malti-

chzine générati a insisté
en préambule Julien Moulin,
président du Pays duSaint-Ber-
naid, conscient que les 1éac-
LORS seraient vives.

735 000 francs de recettes

suj
Pour s'inscrire dans lamoyenne
cantonale etéwiter le coulage, [

pliés par les uniiés de loge-
ment, soit 800 fiancs par année
pour un 5 piéces. Quant aux ho-
tels, is deviont sacquitter de
3 fi. 60 par nuit effective.

§i Ia taxe forfaitaire représente
une hausse drastique pour les

propriétaires et les hoteliers,
elle engendrera 735 000 fiancs

de vecettes supplémentaires
dévolues au tourisme. «Le but
esi de developper les infia-
struchiness. a expliqué Didier
Jacquemettaz, président de la
comunission finances de la de-
tination. Et de citer en exem-
ple la création d'un office du
tourisme an col du Saint.Be-
nard, I rénovation du 1estau-
rant de la Breya, un meilleur
enneigement mécanique, le
balisage d’itinéraires VIT, efc.
«Autant de projets nécessaires
pour garantir un avenir touris-
tique anotre régions

Colts de base « excessifs»
A la suite de la présentation, la
parole a été donnée a I'assem-
blée. S les échanges sont res-
tés sercins sur le ton, les pro-
priétaites de Rz omt fat
entendie leur mécontents-

Les recettes de la taxe touristique serviront a renover des infrastructures comme le restaurant au sommet

du télesioge de fa Broya 3 Champax . PAYS DU SAWT IEANARD

eau puisce nouveau forfait, les
cofits de base de mon chalet

naurent pas ledernier mot. Le
forfait sera voté en assemblées

primaires. (Est-ce un processus
démoaatique? Nous n'avons

location, soulignant que le pro-
prifaite awa B possibilité
d'encaisser la taxe de s§our
par nuitée et de kz garder 3son

compte.
Mais 13 od le bat blesse, C'est
que les iésidents secondaires

P pas le choix. Per-
sennellement, je n'utilise que
peu ces infrastruchures mais
se1ai obligée de financen, s'est
exclamée une 1ésidente de

Champex.

Joachim Rausis, président
d'Orsidres s'est dit désolé que
ces derniers soient exclus du
vote, mais a relevé limpor-

tance du développement tou-
ristique de La région. (Méme s
vous n'utilisez pas la piste de
fond ou le sentier suspendu
ces infrastiuctures apporte
ront de la valeur a la destina-
tion et donc a votre bien im-
mobilier> Une intervention
applaudie qui a dos & soirée.
Lescitoyensd'Orsieres, Liddes
et Bourg-Saint-Fierre décide-
ront en juin & guelle sauce ré
sidents et hoteliers seront
taxés.




Conclusion
Visitor Numbers of Other Alpine Countries

Evolution of visitor ski-days using the season 2004/2005 as starting point; in %
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Conclusion

Evolution of the Five-Year Moving Average

Evolution of five-year moving average of visitor ski-days: clearly in decline over past 25 years
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Conclusion

» Difficulty for local actors to change their mindset from the «business
as usual» model (exit from the «myth» of only cable-cars & skiing)

* Exit from «schizophrenic» ways of thinking (meaning, to try to adapt by
opting for «solutions» which actually speed up global warming)

* Diversify touristic offer across the four seasons (prioritize development
of autumn tourism and further build out summer tourism)

* Position each resort of Valais along targeted client segments (stop just
copying your neighbour)

* Organize tourism at the right level (across Municipalities) and in a more
integrated manner.

* What roles for seasonal workers ? What role for second home owners ?
How do they interface with local entities ?

* Does the new generation still want to work in the tourism sector ?

M, ¥) VercoR2 19.04.2019
UNIL | Universite de Lausanne




Thank You for Your Attention !




